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KJTFOYEBBIE C/IOBA:

Te/1eQ)OHHAs CceTb  obujero ro/b3oBamHns/Public  Switched Telephone Network, mogepHu3aums/modernization,
meguaTop/mediator, aHanorosas Te/ieQpoHHas craHums/analog telephone exchange, uyncras texyiyas croumocts/Net Present Value,
PUCK/risk

AHHOTAUMUA:

B [1] 6bina Brepsble onybnvKoBaHa OpUrMHanbHas cTpaTerns pekoHcTpykuum TC, obecneumsarolas peannsaumio
nepexoga MITC Ha 10-3HauHbIl NiaH HyMepaumu. Bckope nocne ny6nvkaumy 3Ta peKOHCTPYKUMs 6bina yCrewHo peanvMsoBaHa —
BCEro 3a 6 MecsLeB NyTeM YCTAaHOBKM MEAMATOPOB, 06ECMEYNB peLLEHME NOCTABNEHHOM 3a4a4u, a 3ao0aHo 1 100 % undpoBuzaumo
CeTn C NepeBoAoOM ee nog ynpasneHue IMS-agpa. K aToMy onbITy, BUAOU3MEHEHHOMY ANSi PELIEHNs APYrUX, YXKe He CBS3aHHbIX C
MMaHOM HyMepauumu, 3aAa4y, 06paTUIMCL CBS3UCTbI HaLlel BTOPOM CTOMULbI.

PaspaboTaHHble UMW HOBble cueHapuu pa3sutus cetu C.-MeTepbypra MO3BONSIOT OMNEPaTMBHO PeWwuTb Lenblii psa
TeKyLIMX 3afjay B pamMkax obLLeii CTpaTernu peKOHCTPYKLMU CeTH, BKItOYasi OCBOGOXAEHME 3AaHuWiA, 3aHMMaeMblx ATC, coxpaHeHue
TenedoHHbIX HOMepoB Mnpu nepesoe Ha PON, obecrieyeHne NoBCEMECTHOMO BBEAEHUS HOBbIX YCNyr 1 (hyHKUMoHanbHocTn COPM u
psia Apyrvx. B nybnukyeMoii cTaTbe pacCMaTpUBalOTCSt CUCTEMHbIE acrnekTbl pa3paboTaHHOro peLueHus.

The original strategy of the urban telephone network reconstruction was published in [1]. A purpose of the proposed
approach was introduction of the transition of 10-digit numbering plan in Moscow network. Shortly reconstruction has been
successfully implemented. Within 6 month, installation of the mediators has provided solution of the problem. In addition, 100%
digitization of the network with the transfer under the control of IMS-core was achieved. This experience was interesting for the
specialists of the St. Petersburg for solution other problems.

The developed scenarios for the modernization of networks in St. Petersburg allow rapidly solve a number of problems.
The typical examples of these problems are exemption of buildings occupied by the telephone equipment, invariableness of the
phone numbers under passive optic network installation, introduction of new services including Law Enforcement Support System.
In the published article examines the system aspects of the developed solutions.
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