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AHHOTAUMUA:

B cTaTbe pacCMOTPeHbl BO3MOXHOCTM PasBUTUS CTPYKTYpPbl MPEANpUSTUS Ha OCHOBE pasdeneHusl Ha ABa AMBM3MOHA:
TEXHOJIOMMYECKU 1 B6usHec. lNpeanaraeTcs Nepexon Ha ABYXYPOBHEBYIO CTPYKTYPY YMNpaBieHWsi Mo BepTUKanu C OAHOBPEMEHHOM
nepenayen camoynpaeneHusi HU30BbIM CTPYKTypaM npeanpusitus. MpegycMaTpuBaeTcsl Mepexos HU30BbIX 3BEHbEB YMpPaB/eHMs
(palioHHbIX Y3/10B CBSI3M) Ha BHYTPEHHWUI XO3PACYET M U3MEHEHWE CUCTEMbI GIOAKETUPOBaHUS. oKasaHo, YTO MPEeAsIOXEHHOE
M3MEHEHWE CTPYKTYpbl MPEANPUSTUS NPUBEAET K MOBbILIEHMIO ero 3chheKTUBHOCTU.

The article discusses possible structure of the enterprise development based on the division into two divisions:
Technology and Business. It is proposed to move to a two-tier management structure vertically with simultaneous self-grassroots
structure of the enterprise. It is envisaged transition grassroots control units (regional communication centers) on internal cost

accounting and budgeting system change. It is shown that the proposed change to the structure of the company will increase its
effectiveness.
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